ull“ Defconder

CRISIS PLAN

SAMPLE

Leine flood in the city centre

Exercise: The Leine carries a once-in-a-century flood, and water overtops the banks near
the Leineschloss and Leibnizufer.

Document type Crisis plan, sample for exercises

Document ID DT-MUSTER-51528CBE

Version, date 1.0 (sample), 16 October 2026

Classification public

Issued by City crisis staff (example)

Deputy Deputy head of crisis staff (example)

Scope City centre of Hanover between the Leine and Aegidientorplatz, banks from

Leibnizufer to the Landtag.
Next review 16 October 2027

Created with Defconder Terra (exercise model)

Sample declaration. This document is a sample. It was generated with Defconder Terra from an example plan
and shows the structure and scope of a crisis plan. All details are fictitious: it contains no real persons, phone
numbers or responsibilities. It has no legal effect and does not replace any planning required by law. Calculated
values and check results come from exercise models and are no forecast.

© 2026 JamOneAl, Defconder. Defconder and Defconder Terra are designations of JamOneAl. All rights reserved. Redistribution only
unchanged and complete; any modification or use as a template in your own products requires consent.
Map base: © OpenStreetMap contributors (ODbL), buildings: © LGLN, 3D building model LoD2 (CC BY 4.0 according to the data).
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Red page: Read first in an emergency

Crisis plan, Leine flood in the city centre | SAMPLE

Trigger

Flood warning from the competent authority for the Leine at reporting level 3, or the alarm level being exceeded at
the Herrenhausen or Hannover-Ddhren gauge.

Escalation levels

¢ 1. Heightened vigilance: Flood warning, gauge rising (Situation staff section)

e 2. Convene the crisis staff: Reporting level 3 at the gauge (Head of crisis staff)

¢ 3. Prepare evacuation: Forecast: water at the bank in less than six hours (Head of crisis staff)

¢ 4. Request declaration of a disaster: The city's forces are not sufficient (Chief administrative officer)

Head of staff and deputies Staff room

e Head of crisis staff, Control centre, round the clock Meeting room of the fire service headquarters, ground
Deputy head of crisis staff; Second deputy of the crisis floor (example)
staff Via the control centre, round the clock (example)

Try to reach them in this order Reporting deadlines

Reporting points e Care facilities in the danger zone: 2 h

¢ Control centre, gauge and weather monitoring, * State disaster control authority: 2 h
Control centre, round the clock Immediate measures
¢ Urban drainage, on call, On-call phone

e 2. Assess the situation and convene the crisis staff (T+0
¢ Public health office, care facilities, On-call phone (

min)
e 3. Warn the population, report to the state disaster
control authority (T+30 min)

e 4. Give advance warning to care facilities in the danger
zone (T+40 min)

¢ 11. Evacuate the endangered area (T+90 min)

Emergency call 112 if life or health is at risk

Names and phone numbers are not part of the sample. In your own plan they are entered in this role and checked
regularly.

© 2026 JamOneAl, Defconder. All rights reserved. SAMPLE, without legal effect
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Document control

Crisis plan, Leine flood in the city centre | SAMPLE

Document properties
Document ID

Plan status

Classification

Responsible

Storage location

Target group and distribution
Created on

Last revision

Next revision

Approved on

Approved by

Measures

Roles

Check

Change history

DT-MUSTER-51528CBE

Version 1, 16 October 2026

public

Situation staff section (example)

Control centre, staff room and the city intranet (example)
All roles of the command organisation
16 October 2026

16 October 2026

16 October 2027

16 October 2026

City administration leadership (example)
14 in total, 14 of them released

14

29 rules: 0 errors, 4 warnings, 0 notes

Version Date Change Author

1.0 16 October 2026 First version as a sample City crisis staff (example)
Approval

Step Function Date Signature

Created Situation staff section (example) 16 October 2026 not signed, sample

Checked Plan coach (automatic check) 16 October 2026 4 findings, see chapter 15

Released City administration leadership (example) 16 October 2026 not signed, sample

Distribution list

Head of crisis staff; Internal services staff section; Situation staff section; Fire brigade, incident command; Supply staff
section; Press office; Information and communication staff section; Road traffic office, on call; Public health office, on call;
Care service, incident command; Urban drainage, on call; Log keeping; Technical advice water management; Liaison to the

civil protection authority

© 2026 JamOneAl, Defconder. All rights reserved. SAMPLE, without legal effect Page 3 of 19
Redistribution only unchanged and complete.
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Contents

1 Purpose, scope and activation

2 Terms and abbreviations

3 Escalation and alerting

4 Immediate measures

5 Command organisation and staff work
6 Situation map

7 Measures by phase

8 Timeline

9 Emergency power supply

10 Resources

1 Communication matrix

12 Impact analysis of critical processes

13 Reporting duties and legal bases

14 De-escalation, follow-up and exercises
15 Result of the automatic check

16 Proof and plan status

A Appendix: Sample declaration, sources and copyright

© 2026 JamOneAl, Defconder. All rights reserved.
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1. Purpose, scope and activation

Occasion Exercise: The Leine carries a once-in-a-century flood, and water overtops the banks near
the Leineschloss and Leibnizufer.

Purpose The city keeps people, critical infrastructure and traffic able to act during a Leine flood
and gives the population timely warnings and routes.

Scope City centre of Hanover between the Leine and Aegidientorplatz, banks from Leibnizufer
to the Landtag.

Trigger Flood warning from the competent authority for the Leine at reporting level 3, or the
alarm level being exceeded at the Herrenhausen or Hannover-Ddhren gauge.

Responsible body City crisis staff (example)

Deputy body Deputy head of crisis staff (example)

Classification offentlich

Review every 12 months, last on 2026-10-16

Warning lead time 6 h from the first recognisable signal until the danger occurs. Measures with a lead time

must be effective within this time.

2. Terms and abbreviations

Term Meaning in this document

Disruption Deviation from normal operation that the responsible unit can fix in regular operation. The head
of staff is informed and watches the development.

Emergency Event that cannot be handled in regular operation and requires a special command organisation.
Plans exist for the event or can be adapted.

Crisis Event with massive consequences for which no suitable plans exist or existing plans do not apply.
The staff decides without a template.

Disaster Declared under state law by the competent civil protection authority. This sample does not
define it.

Special command organisation, = Time-limited organisation for handling an event outside the line organisation, led by a staff. It
staff applies from activation until de-escalation.

Sections S1to S6 Areas of work in the staff according to the command organisation of DV 100: S1 personnel and
internal services, S2 situation, S3 operations, S4 supply, if needed S5 press and media and S6
information and communication.

Immediate measure Measure that allows no delay and serves to protect life and health.

Reporting point Unit that receives event reports and uses guiding questions to judge whether the head of staff
must be alerted.

De-escalation Ending the special state and returning to normal operation, decided by the staff.

Warning lead time Time from the first recognisable signal until the danger occurs.

Lead time of a measure Time from the start of a measure until it takes effect, for example until a sandbag wall is finished.
MTD, RTO Maximum tolerable downtime of a process and required recovery time objective according to BSI

Standard 200-4.

© 2026 JamOneAl, Defconder. All rights reserved. SAMPLE, without legal effect Page 5 of 19
Redistribution only unchanged and complete.
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3. Escalation and alerting

Crisis plan, Leine flood in the city centre | SAMPLE

Escalation levels

Level Name

1 Heightened vigilance

2 Convene the crisis staff

3 Prepare evacuation

4 Request declaration of a disaster

Trigger

Flood warning, gauge rising

Reporting level 3 at the gauge

Forecast: water at the bank in less than six hours

The city's forces are not sufficient

Reporting points and initial assessment

Responsible
Situation staff section
Head of crisis staff
Head of crisis staff

Chief administrative officer

Reporting points receive event reports and assess them with yes/no questions. If at least one guiding question is
answered with yes, the head of staff is alerted immediately.

Reporting point Area

Control centre, Water and
gauge and weather weather
monitoring

Urban drainage, on Buildings and
call infrastructure
Public health office, Personnel

care facilities

Every report contains at least:

¢ time and place of the event
e reporting person or unit

Responsible Availability Reports to
Situation staff Control centre, Head of
section round the clock crisis staff

Urban drainage, = On-call phone Head of

on call crisis staff
Public health On-call phone Head of
office, on call crisis staff

® persons, areas or processes concerned

e possible cause or trigger
e immediate measures already taken
e current impact

Facts are kept apart from assumptions.

Classification and alerting of staff members

Guiding questions, if yes report
immediately

1. Has the Herrenhausen or
Hannover-Déhren gauge exceeded
reporting level 3?

2. Is the gauge still rising and does
the forecast put water at the bank
in under six hours?

3. Are buildings, roads or care
facilities in the danger zone
threatened?

1. Is a critical building affected by
backflow or water ingress?

2. Has a pumping station or its
power supply stopped?

1. Does a care facility report a need
for evacuation?

2. Is so much staff absent in a
facility that care is at risk?

The head of staff classifies the event as disruption, emergency or crisis and documents time, reasons and those involved.
In an emergency or crisis the staff is alerted without delay. The message is short: occasion, meeting point (staff room or
conference call) and next step. If a person cannot be reached, their deputy is alerted. If phone and network fail, the
fallback channel of the communication matrix applies. The staff confirms the classification in its first meeting or withdraws

it.

© 2026 JamOneAl, Defconder. All rights reserved.
Redistribution only unchanged and complete.
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4. Immediate measures

Crisis plan, Leine flood in the city centre | SAMPLE

Immediate measures allow no delay. The rule is: protecting life and health comes before protecting property. Secure the

surroundings, report the event, care for people.

Principles: Stay calm; Protect yourself first; Protecting life and health has priority; Follow announcements of the response

forces.

No. Immediate measure

2 Assess the situation and convene the
crisis staff

3 Warn the population, report to the state
disaster control authority

4 Give advance warning to care facilities in
the danger zone

11 Evacuate the endangered area

Responsible

Situation staff section, deputised by deputy
situation staff section

Press office, deputised by deputy press office

Public health office, on call, deputised by on-
call deputy

Fire brigade, incident command, deputised by
deputy incident command

5. Command organisation and staff work

Start

T+0
min
T+30
min
T+40
min
T+90
min

Duration

30 min

30 min

20 min

3h

Done

O

O

Structure of the staff

The staff leads the response. It consists of head of staff, core team, situational extension and staff assistance, and
response teams carry out the orders. Every role has a main responsible person and at least one deputy, the head of staff

several. The sections follow DV 100.

Head of staff
Head of crisis staff

s1 S2 S3 S4 S5 S6
Internal services Situation staff Fire brigade, Supply staff section Press office Information and
staff section section incident command communication staff
section
Staff assistance Situational extension, Technical advisers, Response team
Liaison
Log keeping Road traffic office, on call Care service, incident command

Public health office, on call

Urban drainage, on call

Technical advice water management

Liaison to the civil protection
authority

© 2026 JamOneAl, Defconder. All rights reserved.
Redistribution only unchanged and complete.
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Function

Head of crisis
staff

Internal services
staff section

Situation staff
section

Fire brigade,
incident
command

Supply staff
section

Press office

Information and
communication
staff section

Road traffic
office, on call

Public health
office, on call

Log keeping

Care service,
incident
command

Urban drainage,
on call

Technical advice
water
management

Liaison to the
civil protection
authority

Group Section

Head of

staff

Core team S1 Personnel
and internal
services

Core team S2 Situation

Core team = S3 Operations

Core team = S4 Supply

Core team S5 Press and
media

Core team S6 Information
and
communication

Situational

extension

Situational

extension

Staff

assistance

Response

team

Response

team

Technical

advisers

Liaison

Staff work and rules of procedure

Staff room

Person

N. N.

Deputies

Deputy head of
crisis staff; Second
deputy of the
crisis staff

Deputy internal
services

Deputy situation
staff section

Deputy incident
command

Deputy supply

Deputy press
office

Deputy
information and
communication
On-call deputy

On-call deputy

Deputy log
keeping

Deputy incident
command

On-call deputy

Deputy technical
advice

Deputy liaison

Crisis plan, Leine flood in the city centre | SAMPLE

Availability

Control
centre,
round the
clock

Control
centre,
round the
clock

Control
centre,
round the
clock

Radio,
dispatch
centre
Radio,
dispatch

centre

Mobile
phone, on
call

Radio,
dispatch
centre

On-call
phone

On-call
phone

Staff room

Radio

On-call
phone

On-call
phone

Radio

Tasks

Leads the crisis staff, decides
on evacuation and escalation.
Rights: Decides finally,
activates the crisis staff and
dissolves it. Duties: Leads the
situation briefings and reports
to the administration
leadership.

Keeps the staff able to work:
personnel, rooms, equipment.

Prepares the situation picture,
evaluates gauges and
warnings, keeps the timeline.

Flood protection, rescue,
pumping, evacuation of
affected buildings.

Supplies response forces,
provides staging areas and
fuel.

Warning messages, press
releases, social media.

Secures radio and phone of
the staff, plans the fallback
channels.

Closures, diversions, signage.

Protection of care homes and
hospitals, infection control.

Keeps the operations log with
time stamps and records
decisions.

Assembly point,
accommodation and care of
evacuees.

Pumps, backflow flaps, sewer
network.

Advises on gauge
development, protective
structures and forecast.

Keeps contact with the staff of
the civil protection authority.

Meeting room of the fire service headquarters, ground floor (example)

© 2026 JamOneAl, Defconder. All rights reserved.
Redistribution only unchanged and complete.
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Access Via the control centre, round the clock (example)
Equipment Situation map, conference call, radio, emergency power, rest room (example)
Activation and dissolution Head of crisis staff

Authority to give instructions ~ May instruct all city offices in the area of operation (example)
Financial limit of the head of up to EUR 100,000

staff
Situation briefings every 60 minutes, clearly scheduled and moderated
Shift work and handover Two shifts of twelve hours each, handover with a log (example)

Command process and orders

The staff works in the command process: establish the situation, assess and decide, issue orders, check execution,
establish the situation again. Orders follow the scheme unit, task, means, goal, route. The measures table reflects it:
responsible, measure, means, success criterion, map reference.

Log and situation picture

The log keeper records events, reports, decisions and orders with a time stamp. The situation picture shows facts,
measures taken, timeline and the staffing of the staff. In Terra every change to the plan also writes an event into the
tamper-proof chain.

© 2026 JamOneAl, Defconder. All rights reserved. SAMPLE, without legal effect Page 9 of 19
Redistribution only unchanged and complete.
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6. Situation map

Leing flood in the ity cenira

ontral

ly paint end aecommadation

@ Situation assessment and command @ Information and reporting @ Closures and traffic control
@ Flood and object protection @ Staging area and reserve @ Rescue and medical care (@ Evacuation
@ Assembly point and accommodation @ Repair and recovery

Tactical symbols

Location-based measures of the following types are shown on the map with the tactical symbol, the number names the
measure.

@ Staging area (F.3.8) @ Assembly point (F.3.6)

Source of the symbols: Taktische Zeichen im Bevélkerungsschutz, Empfehlungen zur Einfithrung einer FwDV 102/DV 102, Federal Office of Civil
Protection and Disaster Assistance, May 2024. The symbols are redrawn, the numbers in brackets are the numbers of the recommendation.

© 2026 JamOneAl, Defconder. All rights reserved. SAMPLE, without legal effect Page 10 of 19
Redistribution only unchanged and complete.
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7. Measures by phase

Crisis plan, Leine flood in the city centre | SAMPLE

No. Phase
1 Preparation
2 Detection and

first response

3 Detection and
first response

4 Detection and
first response

5 Response
6 Response
7 Response

Measure

Exercise the plan and
check material

Assess the situation
and convene the crisis
staff

Warn the population,
report to the state
disaster control
authority

Give advance warning
to care facilities in the
danger zone

Close Leibnizufer and
access roads

Build a sandbag wall on
the east bank

Prevent backflow in the
sewer network, pump
out cellars

Type

Situation
assessment and
command

Situation
assessment and
command

Information and
reporting

Information and
reporting

Closures and traffic
control

Flood and object
protection

Flood and object
protection

© 2026 JamOneAl, Defconder. All rights reserved. Redistribution only unchanged and

complete.

Responsible, deputy

Head of crisis staff,
deputised by deputy
head of crisis staff

Situation staff section,
deputised by deputy
situation staff section

Press office, deputised
by deputy press office

Public health office, on
call, deputised by on-
call deputy

Road traffic office, on
call, deputised by on-
call deputy

Fire brigade, incident
command, deputised
by deputy incident
command

Urban drainage, on
call, deputised by on-
call deputy

Start,
duration

T+0 min,
2h

T+0 min,
30 min

T+30 min,
30 min

T+40 min,
20 min

T+45 min,
90 min

T+60 min,
4 h

T+60 min,
8h

Means

Exercise scenario in Terra,
checklist for depots and
vehicles

Gauge data, weather
warning, flood hazard map,
Terra situation picture

Warning app, broadcast,
social media

Phone list of the care
facilities in the danger zone

Barrier material, two teams;
40 barrier material

Sandbags, lorries with

loading crane, volunteers;
12,000 sandbags, filled; 3
lorries with loading crane

Pumps, backflow flaps, on-
call teams; 6 submersible
pumps

SAMPLE, without legal effect

Success criterion

Exercise carried out,
deficiencies
documented and
remedied

Crisis staff assembled
within 30 minutes,
situation picture
available

Warning published,
initial report to the
state disaster control
authority sent

All care facilities in the
danger zone reached
and evacuation needs
reported

All access roads to the
bank area closed within
90 minutes

Wall of 600 metres
length and at least 0.8
metres height
completed

No backflow in critical
buildings, pumping
stations running

Prerequisite, escalation

Escalation: After 45
minutes without a staff:
the head of the crisis
staff calls in person

after measure 2

after measure 2

after measure 2

after measure 2

Status

released

released

released

released

released

released

released

Page 11 of 19
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No.

10

11

12

13

14

Phase

Response

Response

Response

Response

Response

Recovery

Follow-up

Measure

Set up a staging area
for reinforcements

Secure care homes and
hospitals in the area

Sign the escape route
to the assembly point

Evacuate the
endangered area

Operate the assembly
point at Opernplatz

Pump out water, record
damage, restore supply

Review the operation
and adapt the plan

Type

Staging area and
reserve

Rescue and medical
care

Closures and traffic
control

Evacuation

Assembly point and
accommodation

Repair and
recovery

Situation
assessment and
command

© 2026 JamOneAl, Defconder. All rights reserved. Redistribution only unchanged and
complete.

Responsible, deputy

Supply staff section,
deputised by deputy
supply

Public health office, on
call, deputised by on-
call deputy

Road traffic office, on
call, deputised by on-
call deputy

Fire brigade, incident
command, deputised
by deputy incident
command

Care service, incident
command, deputised
by deputy incident
command

Urban drainage, on
call, deputised by on-
call deputy

Head of crisis staff,
deputised by deputy
head of crisis staff

Start,
duration

T+60 min,
2h

T+60 min,
4 h

T+90 min,
60 min

T+90 min,

3h

T+2h,6h

T+10 h,
24 h

T+2d,4h

Means

Vehicles, marshals, radio

Patient transport, transfer
plan, emergency power

Mobile signs, marshals

Response forces,
loudspeaker vehicle, siren;
4 submersible pumps

Care personnel, tents,
catering, registration; 30
care personnel

Pumps, surveyors, supply
operators; 8 submersible
pumps

Crisis staff log, Terra
timeline, feedback from
those involved

SAMPLE, without legal effect

Crisis plan, Leine flood in the city centre | SAMPLE

Success criterion

Area set up, approach
and briefing of arriving
units arranged

Evacuation needs of all
facilities clarified,
transfers under way

Escape route signed
and staffed throughout

All buildings in the
danger area are
evacuated or reported
empty

Evacuees registered
and cared for, transfer
to the emergency
shelter arranged

Water pumped out,
drinking water, power
and light rail running
again

Final report with
changes to the plan
available

Prerequisite, escalation

after measure 2

after measure 2

after measure 3

after measure 3

after measure 2

after measure 7

after measure 13

Status

released

released

released

released

released

released

released

Page 12 of 19
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8. Timeline

0 min 12 h 24 h 36 h 2d
1 Exercise the plan and check material .

2 Assess the situation and convene the crisis... '
3 Warn the population, report to the state...
4 Give advance warning to care facilities in...
5 Close Leibnizufer and access roads
6 Build a sandbag wall on the east bank
7 Prevent backflow in the sewer network, pump...
8 Set up a staging area for reinforcements
9 Secure care homes and hospitals in the area
10 Sign the escape route to the assembly point

11 Evacuate the endangered area

12 Operate the assembly point at Opernplatz

13 Pump out water, record damage, restore... _
14 Review the operation and adapt the plan -

Start and duration in minutes after activation, colour by measure type.

© 2026 JamOneAl, Defconder. All rights reserved. Redistribution only unchanged and SAMPLE, without legal effect
complete.
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9. Emergency power supply

Crisis plan, Leine flood in the city centre | SAMPLE

Survey of emergency power supply per site, based on the survey form of the sample emergency plan for power failure. Run time is tank content divided by consumption. As a guideline the

BBK recommends emergency operation for at least 72 hours without refuelling.

Site

City hall (example)

Fire station Mitte
(example)

Emergency shelter,
exhibition hall (example)

Stationary = Output

yes

yes

no

250
kw

80 kW

Fuel

Diesel

Diesel

Tank

3,000
|

2,000
|

Consumption

60 I/h

24 1/h

Run Mobile feed-  Fuel supply

time in
50 h prepared, secured: Fuel dealer with a supply
250 kW contract for power failure (example)

83.3h  prepared, 80 ' not secured
kw

prepared, not secured
120 kW

I Interventions in the energy supply are reserved to the grid operators. This chapter plans one's own ability to act, not grid operation.

© 2026 JamOneAl, Defconder. All rights reserved. Redistribution only unchanged and

complete.

SAMPLE, without legal effect

On emergency power

Telephone and radio, IT systems, Lighting, Staff
rooms

Telephone and radio, IT systems, Lighting, Heating,
Ventilation, Staff rooms, Drinking water supply

Lighting, Heating, Staff rooms
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10. Resources

Crisis plan, Leine flood in the city centre | SAMPLE

Resource Kind Quantity Location Availability
Sandbags, filled Equipment and 20,000 Fire brigade central depot immediately
material pieces
Submersible pumps Equipment and 12 pieces Fire brigade and urban within 1 hour
material drainage
Lorries with loading crane Vehicle 4 pieces Municipal depot within 2
hours
Barrier material Equipment and 60 pieces Road traffic office immediately
material
Care personnel Personnel 40 persons Care service within 3
hours
Emergency shelter, exhibition hall Buildings and space 800 places Exhibition grounds within 6
(example) hours
11. Communication matrix
From To Channel Fallback Content Deadline Trigger
channel
Situation staff Crisis staff In person Situation picture with gauge 15 min Reporting
section forecast and affected areas level 3
Press office Population Warning Flood warning with behavioural 30 min Crisis staff
app advice and closed roads decision
Press office Population Broadcast Announcement with the 45 min Evacuation
evacuation areas and the decision
assembly point
Fire brigade Affected Siren Flood warning tone and request 40 min Evacuation
incident buildings to switch on the radio decision
command
Head of crisis State disaster Phone Radio Initial report on the situation and = 90 min Crisis staff
staff control authority the measures decision
Public health Care facilities in Phone Messenger Advance warning and query of 60 min Reporting
office the area evacuation needs level 3

12. Impact analysis of critical processes

Process

Emergency department of a
hospital in the area (example)

Dependencies

Power, water, access

Drinking water supply of the city
centre (example)

Light rail operation in the city
centre (example)

Citizen service of the administration

© 2026 JamOneAl, Defconder. All rights reserved.
Redistribution only unchanged and complete.

Sector Criticality
health 4 0f 4
supply 4 0f 4
transport 20of4
administration = 1 of 4

Tolerable Recovery = Bridging
downtime

1h 1h 48 h

24 h 12h 12h

24 h 36 h 2h

72 h 24 h not set

SAMPLE, without legal effect

Power, pumping
stations

Power, track systems,
tunnels

Buildings, IT
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13. Reporting duties and legal bases

Recipient Deadline Legal basis Content

Care facilities in the 2h Example for the exercise, advance warning under an ~ Advance warning and query of
danger zone internal procedure evacuation needs

State disaster control 2h Example for the exercise, the basis depends on state

authority law

Legal bases

Legal bases are not stated in the sample because they depend on the law of the respective country.

© 2026 JamOneAl, Defconder. All rights reserved. SAMPLE, without legal effect Page 16 of 19
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14. De-escalation, follow-up and exercises

De-escalation

Only the staff can end the emergency or the crisis. With de-escalation the special powers of the staff roles end. Follow-up
and evaluation come next.

Criterion Gauge below reporting level 2, no area flooded any more, evacuation finished
Decided by Head of crisis staff
To be informed Population; State disaster control authority; Offices and services involved; Media

Exercises and tests

Date Type Title Participants Findings

2026- Staff Staff exercise Leine Crisis staff, fire brigade, road traffic Warning the care facilities took longer than

07-08 exercise flood (example) office, urban drainage (example) planned because the phone list was out of
date.

Findings and improvement measures

Finding Cause Priority = Measure Responsible Target Status
date

The phone list of the The list is not high Check the phone list Public health 2026- in

care facilities was out of = checked at fixed every quarter and call office, on call 12-15 progress

date. intervals. samples.

Review and update

The plan is reviewed at least every 12 months, last on 16 October 2026. It is also updated when staff change, the
administrative structure changes, construction work is done on the water body, new hazard maps appear, and after

events and exercises.

© 2026 JamOneAl, Defconder. All rights reserved. SAMPLE, without legal effect Page 17 of 19
Redistribution only unchanged and complete.
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15. Result of the automatic check

Crisis plan, Leine flood in the city centre | SAMPLE

The plan coach checks against 29 fixed, traceable rules without Al. Result: 0 errors, 4 warnings, 0 notes.

Findings

I Warning Road traffic office, on call is responsible for measure 5 and measure 10 at the same time.

I Warning Fire brigade, incident command is responsible for measure 6 and measure 11 at the same time.

I Warning Process “Light rail operation in the city centre (example)”: emergency supply lasts 2 h, recovery takes 36 h.

I Warning Process “Light rail operation in the city centre (example)”: recovery after 36 h, 24 h are tolerable.

Check catalogue

No. Rule
1 Profile: purpose, scope and trigger are stated
2 Every phase of the plan has at least one measure
3 Every measure and every role has a deputy
4 Every person responsible for a measure is listed as a role
5 Every role has an availability
6 Nobody is responsible for two measures at the same time
7 Prerequisites exist, are met in time and have no circular reference
8 Every reporting duty has a measure that starts within the deadline
9 Time to recovery is within the tolerable downtime and the bridging by emergency supply
10 No resource is needed beyond its quantity at the same time
11 Resource needs refer to existing resources
12 Where people are evacuated, the communication contains a warning channel
13 Measures that need a location have a location or an area
14 All measures are released
15 The plan was reviewed within the review interval
16 The roles are assigned to staff groups and the head of staff is named
17 Sections S1 to S4 are assigned to roles
18 The head of staff has at least two deputies
19 Log keeping is named as a role
20 At least one measure is marked as an immediate measure
21 Reporting points with guiding questions for the initial assessment are defined
22 Every recipient can also be reached through a channel that does not depend on the own IT or the network
23 Staff room, powers and rhythm of situation briefings are defined
24 Criterion and procedure of de-escalation are defined
25 Measures with a lead time are effective within the warning lead time
26 Emergency power per site lasts for the guideline or fuel delivery is secured
27 At least one exercise is documented and lies within the review interval
28 Responsible unit and approval of the document are entered
29 Open findings have a responsible person and a target date
© 2026 JamOneAl, Defconder. All rights reserved. SAMPLE, without legal effect
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16. Proof and plan status

Plan status Version 1, created 16 October 2026, changed 16 October 2026
Event log 562 events, chain valid
Head of the chain bf9a98fb07848e3ab665743e69eb1d2396dca677374b6cb47a66cceld90868dd

Checksum of the plan content ~ d93edb43eade027692a9a5360dfd822bda656a4fe19231cc28b75F8boe6bobd

(SHA-256)
Every change to the plan is recorded as an event in the tamper-proof log, and every event carries the hash of the previous
one. The checksum refers to the content of the plan, not to this file.

Appendix A: Sample declaration, sources and copyright

Sample declaration

This document is a sample for exercises and presentations. It was generated automatically from an example plan in
Defconder Terra. The details on persons, functions, resources, quantities, deadlines and responsibilities are entirely
invented. Legal bases are not stated because they depend on the law of the respective country. The sample does not
replace planning according to the requirements of the competent authorities and has no legal effect.

Models and limits

Calculated flood areas, weather effects and supply consequences are simplified exercise models with named assumptions
and no forecast. The plan coach checks completeness and internal consistency, not technical correctness.

Sources

Map base: © OpenStreetMap contributors (ODbL). Buildings and terrain: © LGLN, 3D building model LoD2 and terrain
model DGM1 (licence according to the data CC BY 4.0). The terms of use of the state data for redistribution are still being
clarified.

Orientation

The structure is oriented along the following public documents. The sample makes no claim of conformity with them and
does not replace any planning required by law.

¢ BSI Standard 200-4 Business Continuity Management and document template emergency manual, Federal Office for
Information Security.

e DV 100 Command and control in operations, command organisation, command process and sections.

e Sample emergency plan power failure, Regierungsprasidium Karlsruhe, 2014.

¢ QOrientation guide In 5 steps to the flood alarm and operations plan, State of Baden-Wirttemberg.

e Emergency power supply in companies and authorities, Praxis im Bevdlkerungsschutz volume 13, and Fuel supply
during power failure, volume 18, Federal Office of Civil Protection and Disaster Assistance.

Copyright
© 2026 JamOneAl. Defconder and Defconder Terra are designations of JamOneAl. All rights reserved. The sample may be

redistributed unchanged and complete. Any modification, abridgement or use as a template in your own products
requires prior consent.
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